Minutes of the July 6, 2005 Bike to the Sea Executive Subcommittee Meeting
The meeting was attended by President Howard Stranger, Legal Counsel Stephen Winslow, Secretary Janet Green, Vice President Joe LeDonne and Helen Weitz- Membership Subcommittee Liaison. 
We’ll invite Jerry Teichman (who did a lot of work on the REI grant) and Sharon Santillo (who helped out at the Rotary Road Race and Bike to the Sea Day) and the Eagans (The Eagans are from Saugus.) to the barbecue in Saugus on July 23rd. Steve will also ask Sharon and the Eagans if they’d like to be on any subcommittees.
The minutes of the June 1st board meeting were approved. 

Joe started a discussion on this: We should try to put pictures of the Minuteman and/or biking in Holland in the Power Point presentation.

Membership Subcommittee Report

They’ll meet next Wednesday, July 13th. Ginny did email Steve that she’s getting a newsletter together. Howard will contact Jerry and tell him to contact Ginny to give her pictures of Holland. Janet will remind her of the Holland article she sent her a few months ago. Howard will write an article on Bike to the Sea Day. Maybe Clay can write on the East Bay Trail and Steve on the Marblehead ride. The newsletter will also contain a calendar of upcoming events and rides. 
Bill is making progress on the website. 

Revere Sandcastle Festival is July 16th. Lynn Woods Day- same day, same time. Can do bike ride and then split up to do tables at both events. 
Finance Subcommittee Report
The next meeting will be Tuesday July 12th.

Howard sent a letter to Mark Puleo terminating him and saying we want our laptop back. Mark emailed Steve that for his own personal reasons he apologizes that he can’t fulfill his duties and said he’ll send in his resignation and will bring the laptop back. He hasn’t brought it back yet. Steve put the AOL monthly fee on his business credit card and it hasn’t been cancelled yet by Mark, even though he said he did so. Helen offered to pick up the laptop at Mark’s house. Steve and/or Helen will try to contact him again. Steve’s been calling him without success.
REI- $20,000 Stewardship grant- If we nominate Steve as a steward of the environment, if we get the grant, we (B2C) would get $20,000. Joe will do that.

Howard had a meeting with Betsy Goodrich from Rails to Trails this morning. He thought of her as an executive director candidate. She’s interested in being a consultant. Howard told her we’re looking at someone else as well (Janet Kovner). Steve said Betsy has a lot of experience and charges $60/hr. 
Janet Kovner did membership, etc. for the Mystic River Watershed Association. She was laid off and is very competent.
Mark was supposed to help with funding commitments, marshalling state people and Mass. Hwy., etc. to get funding. Also, he was supposed to get money for himself to be a full-time staff person and to drive the organization. We had (and still have) the seed money to get the ball rolling. 
Betsy would go away once the seed money runs out. Janet Kovner is not up to speed on bike trails, but Betsy is. We have maybe $15,000 left.

We would sign a contract with Rails to Trails and Betsy would do the work. It’s not a crapshoot. She’s from Andover, so doesn’t know the local area, however.

Janet Kovner is the glue that holds an organization together. She passed on the opportunity to be the executive director of the Mystic River Watershed Association. She could build an organization, but isn’t good at fundraising.

Another route we could take- East Coast Greenway.

Steve and Eden are to find out how much money we have for this job. Does the Malden Redevelopment Authority contract run out? What is the cost per hr. of hiring Rails to Trails?

Possible Strategies

1) Hire RTT.

2) Put an ad in the paper for a Member Grants Coordinator (or what else do we want to call it?).

3) Come up with a list of names.

What we need done-

1) P.R. and frequent newsletters.

(It seems at the moment that we can do the website with volunteers.)

2) Lobbyist/Political Strategist.

3) Grassroots organizing to political action.

4) Getting money from foundations and governments.

5) Volunteer organizing- cleanups, etc.
6) Assisting organization in implementing grants and contracts.

7) Outreach to local and state officials.

Progress of Trail
Fay, Spofford and Thorndike just finished the Environmental Notification Form.

Guilford Rail hasn’t come through with the abandonment. They’re waiting to see what happens with the contamination in Everett first. They don’t want to be liable. We’re waiting to get the lease going with Malden. 

